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Initial position and objectives

Nestlé Procurement University approach
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Initial position / objectives

To achieve our procurement requirements it was necessary to *?“DE“’“%%
define the initial position and objectives.

“LUINIVERSITY

Initial Position Objectives

B establishment of a
worldwide procurement
training program for all
procurement people

B differing competence levels
of the procurement people

B market shifts pose new
challenges for procurement
“‘we have to be smarter”

B prepare procurement
people for new challenges

in the supply market
B keeping buyers close to the

business as a key success
factor

B standardized procurement
methods and tools - with a
focus on being “close to
the business”
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Mission

. . - oLy
Procurement requirements and clear objectives led to aclear § ”*’!—%
mission for the Nestlé Procurement University.

HIYERBITY

B With the Nestlé Procurement
University we envisage to create and
deliver a world class procurement
training.

oCuy,
Qa ’P@@ B The state-of-the-art content will be of
€\ one quality and the same across all
‘E markets and businesses
B We aim for the introduction of a
w common language and reinforce
UNIVERSITY standardized processes across the

globe

B Our training methods will be tailored to
our specific needs. Trainings will be
delivered by the Nestlé people and
stick close to the businesses.
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Overview of Nestlé procurement people

To develop the qualification program it was necessary to
define the procurement job profiles and competencies.

Lead of Function

B Lead procurement
B Provide direction for . .-
B uyer procurement staff SpeC|al ISt
B Liaise the overall
B Develop and implement a procurement strategy and the B Provide knowledge which is
procurement strategy for specific overall business strategy necessary to manage a spend
spend categories. B Drive the development of the category or team
B Liaise the spend categories’ function B Develop and implement tools
strategies with the business and processes to maximize
strategy (business partner) procurement performance

Team Lead Operations
B Manage and lead a procurement team B Manage contracts, purchase
Bm Develop people in order to add orders and day-to-day claims
sustainable value to the business B Liaise with purchase requestors
B Ensure the flawless execution by and demand and supply planning

translating the overall procurement
strategy into actions adding value to the
business
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The competency & training grid

Using a competency and training grid the right trainings for

individual development are selected.

St
st Tenovat’

Training

classes
offered

Commercial Functional
Competencies [CFC):

Level of competency

Definition

Required level of

competence per
job family

Training Classe s Offered

Offered by

Lewel of

competenc

Required level of competence per job Family
Lead of Team Proc._
lead Operations

Function

Buyer Specialist

Procurement Fundamentals

Procurement fundamentals

PZP Process Globe

Standard

Developed

Highly deyeloped

Azzures lawless execution of Ensuring supply
process and is able ko use BW to generate reparts
for procurement,

Drrives Ensuring Supply Improvement projects, e.q.
E'w reparting

Leads the development and implementation of the

Globe P2P process from a functional perspective.

F2F Frocess, Globe [F], Mestlé
Frocurement University (RPU] Driving)
Licenece

MPU Section 2 [available 2003)

HD

Platurity

Has worked with
Syztemn and withi
enyironment

Mestlé Procurement Organization

HO

Knows Mestle Pracurement Organisation in the
market and in the zonefbusiness and uses intranet
efficiently.

Develops business ariented and efficient
prowurement organisations [i.e. structuring, sizing,
measuring effectiveness etc) within a given
direction.

Diefines the organizational setup i.e. roles and
respongibilities for the procurement staff that
facilitates to be clozed to the budiness and
leverage scale.

MNP Driving Licence

MNP Section 2 [awailable 2003]

MPLU Procurement Leaders [available
2003)

HO

Sourcing Governance

Source: BrainNet

Knows all relevant principles, i, supplier code,
basics of respanzible sourzing. Communicates
them ta suppliers and actively seeks for
compliance with suppliers [incl.
Contractmanufacturers).

Denelops sourcing governance within a given
direction.

MPLU DOriving Licence
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Nestlé Procurement University approach

aoCl,

Our approach to implement the 7-step sourcing process as a 4 ”‘%é
train-the-trainer allows for sustainable employee development ‘w)
and supports the successful transformation process for the J
procurement organization.

Phase | Phase Il Phase Il
Concept & Design Implementation Sustainability

HIYERBITY

. Leadership & High potential program .

1. The train-the-trainer

The Procurement approach ensures
" University concept is 1. State-of-the-art and Nestlé specific sustainability for the
i developed training content is developed organization
> : . :
#=3 a) development of a train- 2. Trainings for the Nestlé trainers 2. Mandatory methods and
_8 the-trainer concept are realized Fools for p_rocureme_n_t are
o1 ©) development of 3. Nestlé trainers train strategic g‘;ﬁ?;ﬁtted in the training

timetables buyers and managers
: 3. Regular stakeholder
c) cultural adjustments surveys will be run

Source: BrainNet Page 7 Corporate Operations % "E



Nestlé content requirements
From the job profiles and procurement requirements the "’"“m%
gualification needs for the future have been derived.

Section 1

Section 2

7-Step \

Sourcing '\
Process

Advanced Suppli
Sourcing M upplier {
Strategies anagemen

o \ - Strategic Cost
| Negotiation 1 | Negotiation 2 Management
\ Procurement ' Supply Risk Organisational

\ Function & Tools I Management Principles
\ y
Nestlé Busi
\ es lisigﬁ,:ness Procurement Leaders Session
4
S~ =

“Driving License”
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Strategic Content Overview

The new 7-step sourcing strategy approach will lead us to
world class procurement levels.

Demand
Analysis

= Project .
Definition

= Business
Objectives

= Category
Baseline

" Process
Review /
Sourcing
Constraints
Identification

Source: BrainNet

Supply
Analysis

Supply
Market
Analysis,
incl. 5
Forces

Supplier
Short List
Generation

Sourcing Strategy
Strategy Communi-
Definition cation
Sourcing = Strategy
Strategy, Communi-
incl. cation
Category = Strategy
Positioning Imple-
Matrix mentation
Sourcing
Approaches
Improvement
Proposal
Page 9

Supplier
Selection

Supplier
Code

RFP Process

Supplier
Negotiation
Operational
Qualification

Contract
Management

Implemen-
tation

= Imple-
mentation
Plan

= |mple-
mentation
Roll-Out

= Benefits
Tracking

Corporate Operations %Q

Supplier
Management

= Supplier
Evaluation

= Supplier
Integration

= Supplier
Develop-
ment



Train-the-trainer approach

The Nestlé trainers are qualified to run global trainings for the g e
developed Nestlé Procurement University modules. i

HIYERBITY

Content Nestlé Business Nestlé 7-Step Procurement %////////////////

|
BrainNet “Train-the-trainer”
trainer approach
I 1t Step
| Train-the-Trainer:
| ¢ 2 weeks in 3regions
i week | (4days)
Nestlé week Il (3 days)
Training Crew
Procurement
Manager
' University Roll-Out
per Region
I
Strategic
Buyers and & = BrainNet Trainer
Managers ‘ & & * ‘ * R = Nestlé Trainers
| ‘ & ‘ ‘ ‘ & & = Strategic Buyers & Managers
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Languages and cultural differences

The trainings were delivered in two different languages and *‘““““'%%
with respect to cultural differences. @

HIYERBITY

North
America Europe
(language:

(language: English)

English .
glish) Asia

(language:
English)

South

America
(language:
Spanish)

Nestlé trainers are...
B .. .native speakers who work several years in the regions
B .. _.experienced in qualification programs (leadership programs of the Nestlé training center)

B .. .additional qualified with the train-the-trainer approach in social and professional competencies like team
orientation, teambuilding and establishment of communities

B ... volunteers and interested in sharing their knowledge with fellow procurement people
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The results demonstrate the success of the Nestlé Y -
Procurement University. i

~ UNIWVERBITY

B Predefined KPI:

Target: 350 buyers to be trained
Actual: 520 buyer have been trained

B Results Overview:
» 4 train-the-trainer sessions
» 28 different Nestlé trainers
» 33 training sessions to 520 buyers

» 3 regions: Europe, Asia, Americas
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Next steps

The Nestlé Procurement University is evolving constantly —
adding more contents and continuing its successful roll-out.

Continue roll-out of
training section 1

Continuation

Development of Strategies Management
training section 2 - S
Devel O p m e nt g . Negotiation 2 Management

content and train-
the-trainer Mangement i

Verify success
Sustainability through customer
service
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Summary

Looking back on the first year of Nestlé Procurement Y -
University we can see clear benefits. il

~ UNIWVERBITY

Assurance: Excellent qualified procurement employees are a value proposition
for the Nestlé business. \

Time effectiveness: The training content is designed specifically for
Nestlé’s needs. Tools and templates are designed for straight forward
integration in the Nestlé procurement process.

International: Nestlé is able to find and develop the best
procurement talents worldwide.

B &

Know-how: Qualification ensures a practical knowledge
transfer with measurable effects on procurement
performance.

=]
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Training materials

The structured training materials provide the participants with
a quick content overview at the beginning of each step.

Overview of Step 1: Demand Analysis

Demand Supply Supplier \ Implemen-\ Supplier
Analysis Analysis Definition

ERE -
Overview of Step 2: Supply Analysis estle

Qi— o) oMo
Category Brief Business Category o ° o o o 3
Objectives Baseline Demand Supply Strategy Communi- Supplier \ Implemen-\ Supplier ‘8&

Analysis Analysis Definition cation Selection tation Manageme
Vu

NIVERSITY

Why?
To collect basic information in order toj
your category as well as its importanc @ Supply —
on Business objectives Ak Shortlist
nalysis
Why?
What is it? In analyzing the supply market you are building the How: Available Templates / Tools:
M Get sign off for your category brief foundation for strategy development. Supply Market Segmentation
g y gory
1 Understand business objectives Porters 5 Supply Market Forces
I Gather and analyse category data Market Future Evolution
: Ariba RFI
B Understand current purchasing pro What is it?

1 Identify constraints and future deve

1 A segmentation of the supply market
this category

I An analysis of the 5 Forces (Porter) Output:

1=

1 A brainstorming on the future evolution of your

I Supply Market Segmentation Matrix
supply market

I 5 Supply Market Forces
M Supplier Short List

. P/a,ge&

Ml RFI (Request for Information) in order to
generate a short list of suppliers

. Page3
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Overview of methods & tools

Each step contains templates and tools — ready to be
integrated in the daily business of procurement.

Step 1

i‘@ii N Mestlé Procurement University - Future Category Evolution (Example)

Kery Driver | mpact Vitat | Description Hiovw important Tirm fram Risk | Opporiunity

I
Category Brief
IC"BBD'T | Onianz (Examplz) I
Seope Deefine Category Scurcing Srateqgy for Died Cnilons for the Serman markes for
2003 t2 20010 Dose 2xcibde onions flavoLrs and orians for nastie Professional.
OBJSCENES | [onne 2 categery sratagy for oried anions wih 3 3 year hartzon.
TakE Inlo S0CoUnt new S0UTHNgG oplions In Ching a3 well a5 eventual cimatic
challenges.
Stearing = -
Commifies BEM Cullnary. EPGM Dned vegelaties, PTC Singen, ...
Team -
Project -
Uimitations | Avaanilty Appiication Group
Turation |
Resourcas | = MONIE
Sign-off:
Function: Go No-Go | Review Wilga

Source: BrainNet Page 17




Overview of methods & tools

The ready-to-use tools and templates support participants in
transfering training know-how to their daily work.

Step 3

Category Benefits
Category Business ) ’
Categor Annual Spend Benefits Rationale / Comments
gy b Positioning Category
ed
Previous Approach New Sourcing Strategy
LA L
Implementation
Who BAUS 858 Soonsor Cacapony MaTeger CAabal Soueing:
LI Financial impact [Cmillien] o 200T ERATA 2008 EBTA 008 EBITA
il Cantribation Contributian Contributicn
Ir.\."ﬂ“' sl tan M | Win | W Wir [5EE A W
! 1 g - 4 fapatal + £ H 4
Slgi-efii oy Talal ol 0d T oo oo ool ea T 1
Date / HOP: Date / Business: Sl sy A (1.3 [ 1] ] 0.0 6.0 04| [.1] 1] 1] T ]
e 1 : } | t 1 |
YY/MMIDD cccce NYIMMIDD ©yzzz [l sbogeny [ [F] ol n.nl |:-.vuE r:-.u: | (1] 1] 1]
T L e ool oo a0 0| oo oaj [-X-} oo {1} -1
i 1 } | I 1 !
Tub-CEleainy O Ll 0 o0 IMI| l:'.‘.'I! LE] LL] *.0 (] {4 ]
Sub-cemearry = o0 o0 e oo oo we| e LL; e ae

Sourcing Woik Plan
Koy Activities & Mileslones Flanned Date Bctual Date

= Salspory Moo ol » P iwd cals = A bual cale
& LaE d falytes ingted

= Dot anky s oalen

& RIS WD BT 08B 006T

R prasess sormpilste

& Sopobks Tedslal ans aleiles

L e T RS ]

5 el Bgiad

v lrpsrsrEbon ot s bed
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Exercises

Integrated group work sessions and activation exercises
further enable a successful knowledge transfer.

Source: BrainNet Page 19
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Trainer methods & tools

Nestlé trainers have been prepared with a training script to

prepare and organize their own training sessions.

Secript: "2nd Training Day"

for all exercises paricpants note and save the outcome dighally
based on provided tooks so that they can show all slides a5 an entire
sourcing stralegy 31 the end of the training

Module Times Duration Objective I Subject Details Alds | Media Whao?
Objectives and agenda of tha day _ Anfonia
Recap Siep | Cbjechve: reassune that Step 1S well memanzed and understood: Farticipants all: Miguel
one pasticipand will do 3 small presentation of Step | (incuding
Stap Il — Sirategic Calegorny Sourcing . Supgply Objective: improve knowledge in daing a full supply markef analysis | projector Andonia
Analysis® o build the Toundation for strategy development ppt presentation
2 1 Suppdy Markef Analysis |- explain the markel segmenalion matrix (slide &) Diecumentation Step Il Andonia
- explain Posters 5 forces model (slide T, see more details about
‘each force by clicking i)
Nescale Break
BUATISE. markel segrmantalion maltr |[wilh préseleded spand calegon Nip-ch art gl
AN POmir s 3 fartes |pamdipants will run 3 Porled's 5 1orCcks analysis on Dasis of an Mip-ch at gl
axample ouf of their branch _
2 2 Suppler Shorf List Gemeralion [axpladn to the pafkdpants how fo generale a shoet list of suppliers Diecumentation Step Il
- aniba for evaluation (shde 15)
- SCOME ovendaw (slide 16)
prasent lemplales 1o the pamicipants (use links on ppt slide 18] ask
paricipants b define 4 oriteita, 2 of him nded 1o malch with he ones
seleched for supply market an alysis
Lunch Anionia
Recap Sep i (Objecte reassune that Step Il (5 well memonzed and undersiood.  [fipcharts Gpams il
Diivide participants inbd 3 groups, recap of contient will be dond by Anfonia
uging the “srabble” memod (per group 1 Nipchant with one keywoed
out of 21ep Il - participants have to add as mwch words 38 posible
relaling to the content)
Fit Bor th dary activation of paricipants with the ~Jowmey ko Jerusalem™ chairs accordng ko nurmer
of participants (o
whaels)
Step il = Strategec Category Sourcing Objecta improve knowlbdge on hiow 19 penerate an improwed prdjctar [T
“Sourcing Strategy Definition” sourcing stralegy pot presentation

Source: BrainNet
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Feedback template

Feedback questionnaires after each training session ensure
a continuous improvement process.

Feedback Queclionaire LE:J
Mesthé Procurement Uiniversity NESHE

Pease fill in the questions mentioned below,

Training Organization

1.  Thi training conbimt has bsdn conducted professionally and

comprehensive by the trainer . o
6. The training organization was ....
poor [TTT] wverygeoo
1234 poor |:|:|:|:| very good
1234
2. The contents of the trainings are understandable and clear m —]
structured Open questions
o wery good
= I;]%l;!;l L 7. Whatwas the most remindable aspect of the training?

3, Thecontent is useful and applicable for you in your daily work

poor [TTT] werygooa
1234 (]

4. Thelength of the training was adequat
poor [T 111 verygood

1234

What are your proposals for improvement?

5. The guesions of the paricipants have been answerned
competent and detailed

poos [TTT] werygooa

1234
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Team room (screenshot)

The actual training documents are accessible online for all
participants in the so-called team room.

18] x|
—
| s B e ot st o 3 éw
|| ke “I0Kconarios " Jintermet Semch 2] Wod Cock |
2 Q\;Ofu,-@‘% Type  frame |
] Procunement Blusgrint - Malcokn Harrkon
LR of ey Welcome to the T &
X i = = &dd new docement
You need more help Procurement University
Mo Foe oy waacs ~University Your Procurement Excelience Team '
ENscusEions Dear trainers, Lot o First Naese  E-tmend Addess
* Trasners Forum Blare Fatwite Fasbrice. Barcramstie.com
| i A
T bk In order to help you to deliver the courses worldwide, you Can Now COUNt On Your team room. .. Camidos Sose s corvolosrestle.com
7 it
= Pilires Enjoy this workplace srd let's meet in the "Trainars Forum® | e Bl Bilon. Efrsicus. e, ot
& AR i Exied tbed. Julles st Sabard rabaree, e pbvoeratls Co0m
= Cibert Admindstration - My Eatheina kakhein e aprestie.com
= Gorlks wideo Few: - Uplaad =0 Rctiors - | Settegs - Myses Erin Erin Mypersifus nectls. com
o Comereation Yisen Type: Bane Fia e rested Pradota Alersin abousta, prechtadpratie, oom
Vanessn aresa. sarkirestie. oom
Course Content ] AQH Drrving Litsress Traiving Distes 2292 4B 61232005 6:46 AM i btiiaria e
Ie Bin ) EUR Driving Licenss Teaining Dt HEB £/19/2008 12:55 M o il Ackie i o
5 R Lice r o ] =
il Winnsr  Ankonia  Aeiocss Wanner@netie com
aﬂ Cganizer - Iretructions 1086 KB 11fER2007 3226 PM :
= Add s item
SAP Seuth America Punchsing Training Dates 44 0E 6[19/2008 12:56 PM
By Seript bor Driving Licerse 1T KR BYS[A008 1:05 P Surf on the web | ]
B Tesplse agenda Deiving Liceres Z30 KB TYS{A008 11:55 &M [
Bl Trsnng Feadback Form 453 E S[A008 10:54 A & CARE
= Operations
Seven Step Sourcing = & Frogurement Excelercn
C (2 o (e (< de (5 d (¢ (7 ot Wb
& Wekone by Malcom Harrison
Dmand Supply Sirategy '}, Communi- Y}  Bupplier N Implesen. | Bupplier 2
Anatysin Azakyuin Defreton cafion Seiwciion inthon gemes & Who's Who
= Add nave link
Courses Content ¥
Type  Mame File Size Crotad
[ Corkenk 7 Shep Srabegi Sourting Lf22/2008 | :53 FM
A Impecve Your Traiing Skls (4 presantations) 12122007 2:35 PM
3 Wekoms Message by Malcols Hanison BFZS2006 G:10 AM
1 Efw' Speesndl Anaslyss trainang - Chiitalle Daven 651 KB 272006 F:52 AM
d  CARE - Presentation for Proourement - Rooles Lome 13 KB 22008 3:52 M
fa  eTookraing - Fabrita Blan 1079 kB /272008 :52 AM
§3  Fnance - Creating Yolue in Purchasng - O Costantni B3l kB S/6/2008: 11:51 AM
I3 Fence Tramig for Procuresient ZA0A - Andrew Bestlay 1175 KB 262008 10132 AN
H]  LEGAL - Frame Agrestent Tetrglate 113 KB 6119/2008 11227 AM
H]  LEGA - Supply agrooment for LISA bemplatn 146 kB 6119/2008 L1:3) AM =
g Seecheation Management - CT- Mt L0 KB 22008 F:52 AN
3] Suwober madet segreentation < Advarked iraning 1575 K8 THA{2008 5:01 A
d  Supelty Chan Group Chalemges 2008 - Tarry Borg 1004 KB 1[22[2008 1:38 PM
i Tl T TAAR o ek Soamer TR Nl AL | MY AW :j
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Timeline: Concept & development

.. . =1= 7
The contents of the training modules were developed in s %
approximately four weeks. MW
Oct.
Content development 40 41 42 43 44
Coordination with Nestlé AA A A A A

Procurement Excellence Team

Development and preparation of —

training documents

Creation of templates and tools -
Regional adjustments to ensure -

cultural fit
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Train-the-trainer timeline

The train-the-trainer approach brings the Nestlé Procurement
University to life and jump-starts organization transformation

and performance.

QESEUR,
%
w HIYERBITY

2007

2008

, rrain-the-Trainer” program

Oct.

Nov.

Dec.

Jan.

Febr.

March

Design of the program for a pilot
region in module 1

Training in the pilot region (Europe)

Feedback loop with Nestlé responsible

Adjustment of the training content

Training region Europe I

Training region Asia

Training region Latin America
I B NS TS S S T .

*University Roll out in all regions

until 2011 all junior and
senior buyers are trained
in the driving license

Source: BrainNet
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Training agenda for regional trainings

Nestlé trainers have successfully conducted trainings (7-step
sourcing process and Nestlé specific contents) for strategic

purchasers and managers.

Tuesday, 26th of August

Room: A 5-108

Wednesday, 2Tth of August

Thursday, 28th of August

08:00 [Objectives of the day & agenda
|5 e

8:30 |Walcome & Introduction
| Procurement University

08:15 Recap Step |

9:30 | Overview 7 Step Sourcing proces! 08:45

wcing Step 4

WriLinication”

ry and Exercises

ourcing Step 6

g lania By A ] s tracking
10:00 | Introduction Working groups [Tescafe Break 3 !
lay: Antonia T 10:45 Recap Step &
10:30 | Nescafé Break [Nescafé Breaks included 10:15 |Mescafé Break
R HT Strategic Sourcing £ | 10:30
*Diamand Analvae 12:00 |LUmH |
Theory and Exercises | 11:15
g 13:l:|-uiFtar:ap Step 2 12:00 [LUNCH
12:00 |LUNCH 1 ";II for the da Fit for the da
‘IM 13:15 11:45 Recap Step 7
13:00 | ZEUR business and
procurement ub]ectmas
] rist : 12:00 |APERD & Group picture
13:30
Mescafé Breaks included s == h
| igae A 15:00 14:00 |Final recap step 1-
Mescald Breaks Included 17:30 |Feedback Day 2

17:30 | Feedback Day 1

E P
5:30 Mescalé Break

15:30|F inal Q&A and feedback

18:00 [Close

1
15:45 Recap Step

18:00 | Cloge

19:30 | Dinner

- Nestlé specific module

Source: BrainNet

ircing Step 6
ation™
Theory and Exercizes

17:45 |Feedback Day 3

18:00 | Close

- 7 step process module
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