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To achieve our procurement requirements it was necessary to 
define the initial position and objectives.

differing competence levels 
of the procurement people

market shifts pose new 
challenges for procurement 
“we have to be smarter”

keeping buyers close to the 
business as a key success 
factor

ObjectivesInitial Position

establishment of a 
worldwide procurement 
training program for all 
procurement people 

prepare procurement 
people for new challenges 
in the supply market

standardized procurement 
methods and tools - with a 
focus on being “close to 
the business”

Initial position / objectives
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Mission

Procurement requirements and clear objectives led to a clear 
mission for the Nestlé Procurement University.

With the Nestlé Procurement 
University we envisage to create and 
deliver a world class procurement 
training.

The state-of-the-art content will be of 
one quality and the same across all 
markets and businesses

We aim for the introduction of a 
common language and reinforce 
standardized processes across the 
globe

Our training methods will be tailored to 
our specific needs. Trainings will be 
delivered by the Nestlé people and 
stick close to the businesses.
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Overview of Nestlé procurement people

To develop the qualification program it was necessary to 
define the procurement job profiles and competencies.

SpecialistBuyer

Team Lead

Lead of Function

Operations

Develop and implement a 
procurement strategy for specific 
spend categories. 
Liaise the spend categories’
strategies with the business 
strategy (business partner)

Lead procurement 
Provide direction for 
procurement staff
Liaise the overall 
procurement strategy and the 
overall business strategy 
Drive the development of the 
function

Manage contracts, purchase 
orders and day-to-day claims
Liaise with purchase requestors 
and demand and supply planning

Manage and lead a procurement team 
Develop people in order to add 
sustainable value to the business
Ensure the flawless execution by 
translating the overall procurement 
strategy into actions adding value to the 
business

Provide knowledge which is 
necessary to manage a spend 
category or team 
Develop and implement tools 
and processes to maximize 
procurement performance
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The competency & training grid

Using a competency and training grid the right trainings for 
individual development are selected.

Training 
classes 
offered

Required level of 
competence per 

job family
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Nestlé Procurement University approach

Our approach to implement the 7-step sourcing process as a 
train-the-trainer allows for sustainable employee development 
and supports the successful transformation process for the 
procurement organization.

Phase II 
Implementation

Phase I
Concept & Design

Phase III
Sustainability

The Procurement 
University concept is 
developed
a) development of a train-

the-trainer concept
b) development of 

timetables
c) cultural adjustments

1. State-of-the-art and Nestlé specific 
training content is developed

2. Trainings for the Nestlé trainers 
are realized

3. Nestlé trainers train strategic 
buyers and managers

1. The train-the-trainer 
approach ensures 
sustainability for the 
organization

2. Mandatory methods and 
tools for procurement are 
integrated in the training 
content

3. Regular stakeholder 
surveys will be run

O
bj

ec
tiv

es
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Nestlé content requirements

From the job profiles and procurement requirements the 
qualification needs for the future have been derived.

Strategic Cost 
ManagementNegotiation 2

Supply Risk  
Management

Organisational
Principles

Section 2

Supplier 
Management

Procurement Leaders Session

Negotiation 1

Nestlé Business 
Insight

7-Step      
Sourcing 
Process

Procurement 
Function & Tools

Section 1

“Driving License”

Advanced 
Sourcing 

Strategies

Nestlé Training 
HR, FI

e.g. Change
Management

e.g. 
Developing 

People

e.g. Project 
Management

e.g. Finance & 
Control at 

Nestlé

“O
nb

oa
rd
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g”

or
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d
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ca
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Strategic Content Overview

The new 7-step sourcing strategy approach will lead us to 
world class procurement levels.

Demand 
Analysis

1

Project 
Definition
Business 
Objectives
Category 
Baseline
Process 
Review / 
Sourcing 
Constraints 
Identification

Supply
Analysis

2

Supply 
Market 
Analysis, 
incl. 5 
Forces
Supplier 
Short List 
Generation

Sourcing
Strategy

Definition

3

Sourcing  
Strategy, 
incl. 
Category 
Positioning 
Matrix
Sourcing 
Approaches
Improvement 
Proposal

Supplier
Selection

5

Supplier 
Code
RFP Process
Supplier 
Negotiation
Operational 
Qualification
Contract 
Management

Strategy
Communi-

cation

4

Strategy
Communi-
cation
Strategy 
Imple-
mentation

Imple-
mentation
Plan
Imple-
mentation
Roll-Out
Benefits 
Tracking

Implemen-
tation

6
Supplier

Management

7

Supplier 
Evaluation
Supplier 
Integration
Supplier 
Develop-
ment
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Train-the-trainer approach

The Nestlé trainers are qualified to run global trainings for the 
developed Nestlé Procurement University modules. 

Trainer
Europe

University Roll-Out
per Region

“Train-the-trainer”
approach

Train-the-Trainer:
2 weeks in 3 regions 

week I (4days) 
week II (3 days)

1st Step

2nd Step

= Nestlé Trainers

= BrainNet Trainer

BrainNet 
trainer

Strategic 
Buyers and 
Managers

Trainer 
Asia

Europe Asia Americas

Nestlé
Training Crew
Procurement 

Manager

= Strategic Buyers & Managers

Trainer 
Americas

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Module 1 Module 2

Module 3 Module 4

Content 
Section 1

Nestlé 7-Step 
Sourcing Process

Procurement 
Function & Tools

Nestlé Business 
Insight Negotiation 1
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Languages and cultural differences

Nestlé trainers are…
…native speakers who work several years in the regions
…experienced in qualification programs (leadership programs of the Nestlé training center) 
…additional qualified with the train-the-trainer approach in social and professional competencies like team 

orientation, teambuilding and establishment of communities
… volunteers and interested in sharing their knowledge with fellow procurement people

The trainings were delivered in two different languages and 
with respect to cultural differences. 

Asia
(language: 
English)

Europe
(language: 
English)

South
America
(language: 
Spanish)

North
America
(language: 
English)
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KPIs

The results demonstrate the success of the Nestlé
Procurement University.

Predefined KPI:

Target: 350 buyers to be trained
Actual: 520 buyer have been trained

Results Overview:

►4 train-the-trainer sessions

►28 different Nestlé trainers

►33 training sessions to 520 buyers

►3 regions: Europe, Asia, Americas
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Next steps

The Nestlé Procurement University is evolving constantly –
adding more contents and continuing its successful roll-out.

Continue roll-out of
training section 1

Development of 
training section 2 
content and train-

the-trainer

Verify success 
through customer 

service

Negotiation 1

Nestlé Business 
Insight

7-Step      
Sourcing Process

Procurement 
Function & Tools

Section 1

“Driving License”

Strategic Cost 
ManagementNegotiation 2

Supply Risk  
Management

Organisational
Principles

Section 2

Supplier 
Management

Procurement Leaders Session

Advanced 
Sourcing 
Strategies

Continuation

Development

Sustainability
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Summary

Assurance: Excellent qualified procurement employees are a value proposition 
for the Nestlé business.1

Time effectiveness: The training content is designed specifically for 
Nestlé’s needs. Tools and templates are designed for straight forward 
integration in the Nestlé procurement process.

2

International: Nestlé is able to find and develop the best 
procurement talents worldwide.3

Know-how: Qualification ensures a practical knowledge 
transfer with measurable effects on procurement 
performance.

4

Looking back on the first year of Nestlé Procurement 
University we can see clear benefits.  
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Training materials

The structured training materials provide the participants with 
a quick content overview at the beginning of each step.
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Overview of methods & tools

Each step contains templates and tools – ready to be 
integrated in the daily business of procurement.

Step 1
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Overview of methods & tools

The ready-to-use tools and templates support participants in 
transfering training know-how to their daily work. 

Step 3

What

…

Category Benefits

Benefits Rationale / Comments

Who

…

Business 
Category

… …

Category Annual Spend

… …

Previous Approach New Sourcing Strategy

Sign-off

Category

Positioning

Strategy Summary

Implementation

YY/MM/DD                     xyzzz

Date / Business:

YY/MM/DD                  ccccc

Date / HOP:

When What

…

Category Benefits

Benefits Rationale / Comments

Who

…

Business 
Category

… …

Category Annual Spend

… …

Previous Approach New Sourcing Strategy

Sign-off

Category

Positioning

Strategy Summary

Implementation

YY/MM/DD                     xyzzz

Date / Business:

YY/MM/DD                  ccccc

Date / HOP:

When
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Exercises

Integrated group work sessions and activation exercises 
further enable a successful knowledge transfer.
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Trainer methods & tools

Nestlé trainers have been prepared with a training script to 
prepare and organize their own training sessions.
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Feedback template

Feedback questionnaires after each training session ensure 
a continuous improvement process.
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Team room (screenshot)

The actual training documents are accessible online for all 
participants in the so-called team room.
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Timeline: Concept & development

The contents of the training modules were developed in 
approximately four weeks.

434241 4440
Oct.

Coordination with Nestlé
Procurement Excellence Team

Creation of templates and tools

Regional adjustments to ensure 
cultural fit 

Development and preparation of 
training documents

Content development
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Train-the-trainer timeline

The train-the-trainer approach brings the Nestlé Procurement 
University to life and jump-starts organization transformation 
and performance.

Jan.Dec.Nov.
20082007

MarchOct. Febr.

until 2011 all junior and 
senior buyers are trained 

in the driving license 

Training region Latin America

Training region Europe II

Adjustment of the training content

Feedback loop with Nestlé responsible 

*University Roll out in all regions

„Train-the-Trainer“ program

Training in the pilot region (Europe) 

Design of the program for a pilot
region in module 1

Training region Asia 
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Training agenda for regional trainings

Nestlé trainers have successfully conducted trainings (7-step 
sourcing process and Nestlé specific contents) for strategic 
purchasers and managers.

Nestlé specific module 7 step process module
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